
customer success story: by Heidi Anderson

Not only did Windward Reports meet all of LESA’s necessary
criteria, such as sophisticated customization and integration
features, but “being able to use Word as an editor was a big
selling point,” says Mark Knutson, Assistant Director, IT.

For law enforcement organizations,
accurate record keeping isn’t
merely good business practice;

it’s a matter of life and death. That’s
why when the Law Enforcement
Support Agency (LESA) of Pierce
County, Washington, the city of Tacoma
and several surrounding communities
needed to overhaul its record keeping
system, it turned to Windward Reports
to help protect the more than 800,000
citizens it serves.

The Organization
LESA was formed as a result of an inter-
local agreement between the City of
Tacoma and Pierce County in 1974 to
provide cost-effective, united police
and sheriff emergency communications
services.  A few years later, the organi-
zation consolidated its records manage-
ment and technology. LESA supports 14
law enforcement agencies, and about
165 employees work in four divisions:
Communications (9-1-1), Records
Management, Administration, and IT.
The IT group writes most of the soft-
ware for law enforcement, such as war-
rants, a report writer template, the
records management system, and more.

The Challenge
The IT staff supports more than 1,600
users who access the flagship Records
Management System from their city or

rural office, in the field, or on the go via
laptop in their patrol cars. Add to this the
fact that LESA has the capacity to store
almost 30 terabytes of information, and
you can see what a challenge it is to pro-
vide smooth access to a large database of
information for so many users.

Until recently, the IT group was using
a basic third party tool to link users to
the records system, but this tool had lit-
tle flexibility. For example, when the
staff needed to change a report tem-

plate, they needed to contact the third
party and wait for them to make the
change. It was an inefficient process, so
in January 2007, the staff began looking
around for a new reporting software
solution. Staff members came up with a
functionality list that included the fol-
lowing criteria:

Streamlined reports. Because police
reports can be very large and dynamic,
the reports needed to be able to omit

download the FREE DEMO at Windwardreports.com

Windward Reports
Protects and Serves LESA

�

http://www.windwardreports.com/?source=lesacase&campaign=casestudy&utm_source=lesacase&utm_medium=pdf&utm_campaign=casestudy&cm_mmc=casestudy-_-lesacase-_-pdf-_-hyperlink
http://www.windwardreports.com/?source=lesacase&campaign=casestudy&utm_source=lesacase&utm_medium=pdf&utm_campaign=casestudy&cm_mmc=casestudy-_-lesacase-_-pdf-_-hyperlink


unnecessary sections and not have
empty placeholders.

Customization. It was crucial that the
new reports could be customized to
match the look of the previous
reports so that users didn’t need to
be trained to use and understand the
new reports.

Integration. The staff couldn’t afford,
both in terms of time and money, to
overhaul their entire system, so the
software needed to be able to inte-
grate into existing products.

Tailor-made look and feel. Police records
have specific requirements in terms of
look and feel. Some examples include
the ability to print text vertically
(think case numbers along the side of
a report), the ability to print one sec-
tion on multiple pages, and a header
and footer on each page along with a
“special” footer (a records processing
block that is affixed to the bottom of
the first page).

Variety of output formats. The docu-
ments must not be editable. Since
PDF is the industry standard for this,
LESA needed PDF as well as other
output format options.

Authentication features. Those view-
ing the reports must be able to distin-
guish the records as official via some
type of watermark.

Back-end flexibility. The reporting
software must work both on local
machines and on a Web server.

The Solution
LESA’s IT staffers conducted research
online to see which various reporting
tools might meet their criteria.  They
discovered Windward Reports, which
enables any user, technical or non-tech-
nical, to design reports using AutoTag,
an easy-to-use add-in for Microsoft

Word or Microsoft Excel. Report
designers simply open up Word and
create their own designs. After using
the trial version available through
Windward’s Web site, LESA created
some preliminary reports and realized
Windward was the right solution.

“From a technical point of view,
Windward was very easy and flexible
to integrate,” says Mark Knutson,
Assistant Director, IT. “Just a few lines
of code were needed.”

Not only did the software meet all the
necessary criteria laid out above, but
“being able to use Word as an editor
was a big selling point,” Knutson adds.
“This makes it nice to give a report to
techies and non-techies alike.”

The Results
Now that LESA is using Windward
Reports, where staff members can cre-
ate and change report templates on the
fly, the agency is saving significant time
in creating reports. No longer do they
have to wait hours or even days to edit
a report; a LESA employee can create or
edit a report in minutes. And that’s ben-
eficial given the number of reports the
agency deals with.

Reports are distributed in two differ-
ent ways: to clients outside of the net-
work, and also via the internal Web serv-
er. This latter method is in use almost
constantly; since mid-March, it has gen-
erated about 1,600 reports per weekday,
with roughly 700 reports on weekends. 

And LESA’s reporting needs won’t
stop here. The IT department plans to
convert an additional application, a dis-
tribution process that sends completed
reports to outside individuals and
groups, such as prosecutors.

“We’d like to reiterate that Windward
as an agency has been great to work
with,” Knutson says. “They’ve been
really responsive.”

About Windward Reports
Windward Studios has been in business since
1995. Based in Boulder, Colorado, the compa-
ny was formed to develop innovative software
products for both enterprise and individual
customers. Windward Reports is the only
comprehensive report generator to use
Microsoft Word and Microsoft Excel as a lay-
out tool, thus cutting the learning curve to
virtually nil while saving time and money for
both technical and non-technical users alike.

Windward Reports
2945 Center Green Court South
Suite H
Boulder, Colorado 80301
303-499-2544
www.windwardreports.com

download the FREE DEMO at Windwardreports.com

�

�

�

�

�

�

customer success story: by Heidi Anderson

http://www.windwardreports.com/?source=lesacase&campaign=casestudy&utm_source=lesacase&utm_medium=pdf&utm_campaign=casestudy&cm_mmc=casestudy-_-lesacase-_-pdf-_-hyperlink
http://www.windwardreports.com/?source=lesacase&campaign=casestudy&utm_source=lesacase&utm_medium=pdf&utm_campaign=casestudy&cm_mmc=casestudy-_-lesacase-_-pdf-_-hyperlink
http://www.windwardreports.com/?source=lesacase&campaign=casestudy&utm_source=lesacase&utm_medium=pdf&utm_campaign=casestudy&cm_mmc=casestudy-_-lesacase-_-pdf-_-hyperlink


<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Gray Gamma 2.2)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.3
  /CompressObjects /Off
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket true
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.1000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams true
  /MaxSubsetPct 1
  /Optimize false
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings false
  /StartPage 1
  /SubsetFonts false
  /TransferFunctionInfo /Remove
  /UCRandBGInfo /Remove
  /UsePrologue false
  /ColorSettingsFile (Color Management Off)
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 150
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 150
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages false
  /MonoImageDownsampleType /Average
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /SyntheticBoldness 1.000000
  /Description <<
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308030d730ea30d730ec30b9537052377528306e00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /FRA <>
    /DEU <>
    /ENU <FEFF005500730065002000740068006500730065002000730065007400740069006e006700730020007700680065006e0020006300720065006100740069006e00670020005000440046002000660069006c0065007300200066006f0072000d0020002000200020002000200020002000200020002000200020005100750065006200650063006f007200200057006f0072006c00640020004d00690064006c0061006e0064>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


